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  GLLC Cruiser News 

GLLC Snow Run  
Hosted by: Ron Fetter and Jo, Gladwin MI 

Well, as you probably know, Ron Fetter and Jo hosted a winter Snow Run up in 
Gladwin the weekend of January 19th.  Yes there was snow !  
 Friday about mid day the trucks started to roll in and set up CAMP.  Ron 
Kruske and his brother Dennis stayed in a camper, but we did have the brave at 
heart, Dave Plummer and two of his friends camped in tents.  We have to give 
them a lot of credit, it was cold outside. Ryan Huddlestun and his friend stayed at 
the local hotel.  
  
Friday night we had 7 trucks go out for a night run, if you want to call it that!  1.5 
miles into the trail  Ron and Jo’s 4Runner went through the ice and Dave came 
went through the ice right behind us.  The next of the 3 hours,.. yes that is right  
 
We spent 3 hours trying to get out of the ice and cold water.  As one truck got out, 
another went in and so on.  At one point Ron Fetter’s 4 Runner was taking on wa-
ter on the passenger side.  Well, we made our way out of the cold water and ice 
and back to a nice warm fire.  We had a few beers and called it a night. 
  
Sat AM the day started at 8:00 with Ron Fetter cooking a big breakfast for the 
whole group.  The rest of the group rolled in just in time to eat and set the trail 
plans for the day. We took off at 10:30 AM.  In all we had 14 trucks for a total 
of 27 people  
WOW what a good turn out! 
 We hit the trail just about 4 miles away from Ron’s property.  We ran the trails 
from Galdwin to St. Helen with very few mishaps.  On our way to St. Helen we no-
ticed a snowmobile had gone through the ice.  We all stopped to help him out and 
we did so with ease. He was so happy, that he insisted that we take some money 
for helping pull his sled out of the ice.  When we got back in the truck  we saw that 
he had given us fifty dollars. Ron got on the CB and told the others that the 
money would buy pizza for dinner, to go along with the chili and Dave Plummer’s 
venison stew. 

Meeting 
3/17/07 
 
Details 
Inside 
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Snow Run Continued 

 
 Once in St. Helen, we hit the trails to the St. Helen Motor Sport 
area.  The guys had fun running up the hills and around the 
trails.  Later we made our way back to Ron’s property, got the fire go-
ing and had some real good eats.  The Snow Run was a great suc-
cess, and Ron and Jo would like to thank everyone that came and 
wheeled and bought some food to share.   
  
 Submitted by :Ron Fetter and Jo 

In ending we would like to share the photo 
of the day with a quote from Blake "  Dad 
why don't you get an Atlas ll and be done 
with it.?”  

                   Blake and Dar Howard 

Ron Fetter tugging  Ryan Huddlestun out of the ice hole. 

Just how deep is this icy water? 

March GLLC Meeting March 17th  
Tech Session 4:00 PM  What’s in your tank?  
We will be cutting open a 1978 FJ40 gas tank.  
Meeting at  6:00 PM  Plan 2007 Activity Calendar 
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     Special thanks to everyone who took the time to take pictures and share them. 
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Is it 9 or maybe 10 I have lost count, but I have broken a lot of birfields and a few inner shafts on my 64 Fj-40 over the 
years. I won’t even count the early 10 spline stuff with the funky zeppa joints instead of birfields .   Although the Toy-
ota design is definitely overbuilt compared to Jeeps, it comes up short when saddled with bigger and bigger tires,  in-
creasingly tougher terrain and fuel injected small block Chevy engines. 
 I started thinking about larger axles right after my first breakage, but sometimes I like to over think and over research 
things. (ask my wife about that)  Years later I came across a 79 Ford Dana 60 steering axle which offers some nice 
amenities in an axle…high pinion and an inboard center section…unfortunately the differential is on the wrong side… 
Later on when I was able to find someone who wanted to trade the 79 Ford Dana 60 for a Chevy axle with 4:10 gears 
and the buildup began. 
 
Front Axle Customization 
After lots of research it became evident that the way to shorten my axle was to take 4.5” off the long side….this is a 
VERY common length to shorten a full size 60 to fit under a Bronco/Jeep/Cruiser type vehicle and makes for common 
spares with all my buddies running a similar setup…This amount of shortening allows for the cast in spring perch on 
the center section to line up perfectly with the Land cruiser spring width…I just removed and re-welded my driver side 
spring perch to match and I was in business…I then enlisted the help of Jon Darrow at Chips & Sparks Fabrication to 
shorten and respline three long side shafts 4.5 “ shorter as well.  Jon has a full boat of services available for customi-
zations of all types at his home based shop. 
 
Rear Axle Considerations  
I had several sets of aluminum wheels and a set of Bead lock 
wheels that I wanted to be able to continue using on my rig…I had 
originally planned on shortening the front 60 to match my rear 
cruiser axle but I just could not make the width difference work.   A 
rear axle became my next quest.  I wanted to go with a GM 14 bolt,  
but I could not fit a 6 bolt pattern around the big full-floating hub of 
the 14 bolt.  I considered Eaton’s and full floating 60’s as well but 
had same problems……I then found that the Dana 60-2 was a little 
used axle but had all the things I was looking for…Semi Floating 5 
bolt pattern that could easily be changed to the Toy/Chevy 6 bolt 
pattern it was exactly the same width as my cut down front axle, fac-
tory Dana 44 disc brake parts bolt right on with a little lathe work on 
the rotors, and best of all was 35 spline….It was an easy choice…
the only bad thing was the tubes are only ¼” thick,+ not the normal 
½” thick 60 tubing.  So I bent up a custom truss on my hydraulic  
bender to strengthen the axle and to give me a place to attach an 
 anti spring wrap device.  I also designed it as a good foundation 
 for a four link suspension if I ever decided I needed one in the future 
 
Gearing Ratio Upgrade 
Next I decided  the axle needed a 4.55 gear ratio instead of the 
4.10 gear that was already in both of the axles…boy did I miss 
the simplicity of the Toy style 3rd member….I bought a Strange 
spool for the rear and used 4.55 Spicer gears off ebay….and the 
rear went together pretty well….but when I got to the front I had 
to call in the Big Gun…My buddy Jon Darrow….Jon was 
stumped for a while as well, and then Jon completely disassem-
bled the r&p and restoned the carrier…sure enough he found a 
small high spot on the carrier that  we had missed at midnight the 
night before that was throwing the run out of the ring gear too far 
and was causing our problems….. after five minutes with a 
sharpening stone flattening out the high spot it went right to-
gether. 

Dana 60’s Under An FJ40 
Dar Howard 

Jon Darrow, Chips & Sparks Fabrication 
Howell MI 
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 I then picked up a Lock Right and a set of 6 bolt hubs on ebay and 
then built a custom disc brake bracket to work with Dana 44 calipers 
and the new 6 bolt rotors I machined to fit the hubs.   I then built a set 
of heavy duty tie rods and fabbed up the mount for the hydro assist.  I 
shaved both axles about an inch (about the same ground clearance as 
a Toy axle).   I did all this before buttoning up the axle and sliding it un-
der the rig. 
The rear axle allowed for easy changing to the 6 bolt pattern I disas-
sembled the axle and welded the 5 bolt pattern holes shut…then used 
my buddy Frank Gobright’s Bridgeport  with a digital readout that was 
programmed to a 6 bolt circular pattern and drilled away….boy is it nice 
to have friends with cool toys. 
 
Bonus… Equal length Driveshafts 
I knew I wanted to stay with the Toyota driveshaft’s as they are far su-
perior in strength to the Dana stuff, plus I had a half a face cord of them 
stacked in my barn, so with some lathe and tig welder work I was able 
to come up with some nice Toy/60 drive flanges. I also drilled them for 
the multiple bolt patterns that different year Toy driveshaft’s can come 
in.  One thing that was very handy was that my front and rear drive-
shaft’s ended up being the same length….so I only needed to carry one 
spare….a nice benefit when your driveshaft’s are sleeved with .250 wall 
DOM tube and weigh a ton.  
 
Increased Wheelbase 
The new axles added about 5 inches to my overall width and I wanted to 
increase my wheelbase length as well so I turned my leaf spring around 
which gave me 3 inches on each end then I drilled multiple holes in my 
spring perches and u bolt top plates to allow for even more length…. 
when I finished I gained approximately 7 inches in length.  
 
After a few days of sitting around with weight on the rig, light driving and 
cycling my suspension on  my rock and sand piles I felt my springs had 
settled enough for a final weld of the rear spring perches.  I was then 
also able to build a custom anti wrap device to finish up the project. 
 
Test Run 
My first trip with the new rig was an April trip to Canada for some winter 
camping….If you think April is not winter….go to Canada.  We like April 
because there is plenty of challenging snow, yet the snowmobile season 
is pretty much over, in fact the main trails had all closed the week before 
we were up there because of all the ice crossings were becoming un-
safe.  The rig worked GREAT!  Although the extra width took some get-
ting used to (I kept hanging up on tight trees).   When I got back I decided 
to swap on my taller, skinnier 38” swampers I had bought a couple years 
back.  I miss the Boggers they had served me well but the swamper SX’s 
work well in other ways. 
 
The next trip was to Drummond Island with the Great Lakes Land Cruis-
ers.   This was my first trip on the rocks with the new setup.   It had been 
a long time since I had been to Drummond Island and it was a great time, 
we met a lot of great new people, and the new setup worked very well on 
the rocks as well. 
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Follow Up: 
My 4th transfer case started making noise and decided it was time to 
ditch the old toy three speed transfer case….I was going to upgrade into 
the Toyota split case as it was the same gear ratio (2.3 : 1 ), used a very 
similar bolt pattern onto my adapter, and the driveshaft’s would bolt right 
up….I had bought my seals and was in the process of building the t-case 
back up and I found out that I had two of the earlier style 2.00 : 1 low 
range case….since I did not want to go backward in gear ratio I started 
looking for other alternatives.  Obviously the NP205 was 1st on the list, 
100% pure American beef!  It also gives the possibility for front wheel 
drive only (front dig), Problem is it has only 2 : 1 low range like the toy 
case.  I did however consider using a 203 doubler to get a 4 : 1 out of it 
but I knew I could not package that long of a drivetrain under my short 
cruiser. 
 
Transfer Case Considerations 
The only other two cases that come close are the Dana 300 and the At-
las II.   The Atlas II is based on the Dana 300 but way stronger.   Since 
an Atlas is completely out of my budget the 300 was the next quest.  It 
has a great 2.6 :1 low range has front dig capabilities, and has a beefy 
cast iron case.   I was able to find a pair of 300’s for a partial trade for my 
old atlas lathe and one had a short and one had a long output.   I chose 
to build up the short output case for better driveline angles and it already 
had a currie twin stick mounted on it.   I modified my old  toy/sm465 
adapter so I could mate the 300 adapter to it.  Essentially two adapters 
stacked…not that uncommon actually even by the oem’s.  I turned down 
the output shaft of a two wheel drive model sm465 down to the same di-
ameter as the input of the Dana 300 on my lathe then enlisted the Big 
Gun again and Jon Darrow splined my 35 spline sm465 output down to 
 a 32 spline  to fit the input of the 300 case.  I then shortened it to the  
proper length before assembly.   
 
Next was to make drive flanges to match my toy shafts (again).  I did this 
again by turning the parts down separately on my lathe and tig welding 
them again although differently than the Dana 60 pinion flanges as the di-
mensions are smaller on the 300….later I found out that np 241 BR trans-
fer cases came with an output flange that bolts on to the 300.   That could 
have saved me some machine work.   
Now I had to make it all fit…what a nightmare!  I planned on running the 
trans and transfer case as high as possible so I cut into the floor for more 
clearance.   Since the rear output on the 300 is centered and higher than 
the double offset toy case,  I had to trash my custom anti wrap device, and 
cut my spring perches on the rear axle and turn the entire pinion skyward.   
I added three more quarts of fluid to keep the pinion lubed before turning 
the axle up since my original fill plug was mounted so low.  Next I moved the engine over toward the passenger side 
about 1”.   I then rebuilt another antiwrap device, rewelded the spring perches, and built four heavy duty driveshaft’s   
(the rears with double carden joints) because now my lengths are all different.   WHEW I hope it works! 
 
 2nd follow up 
After a couple hard core runs To Flat Nasty in MS. and Canada I still had a couple tweaks to make… I  took apart and 
drilled a 3/8”  center pin hole in another set of rear leaf springs to allow for the military wrap to be on the spring 
hanger side instead of the shackle side for increased strength.   I bent the first set pretty good at Ron’s and broke a 
couple 5/16” center pins.   That should cure my issues only time will tell how the rest of the engineering will perform. 
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I have been able to hold on to long learned finesse from years of  
trying to keep birfields alive,  but WOW is it great to be able to  
pour on the steam when the conditions require it without the 
worry!  
 Was it worth it?   You Bet!   
 

GLLC T Shirt  Design Contest 
Last fall at the Kensignton Annual Picnic several members mentioned that it 
might be cool to have a club T shirt. GLLC has a logo shirt, but something a little  
lighter or novel might be fun to wear too. There seemed to be a general consensus 
among everyone at the picnic, that GLLC should hold a design contest for a club T shirt.  
Mark Dixon volunteered to draw up the rules and Chair the contest. So here ya go! 
 
Contest Rules 
 
All designs must be ORIGINAL IDEAS.  
The design must be submitted electronically (a digital picture is fine if you freehand) so it can be 
shown online.  The use of copyrighted material is prohibited.  The use of clip art is OK.  
The design must not have adult content / language (determined by Mark Dixon).  
 
The design may be front only, or front and back.  Front design, if it's a left chest area, should be 
limited to 4" x 4".  The image for the back should be limited to 12" x 15".  Designs do not have 
to be actual size (as they can be resized later).  
 
Please limit the number of colors to 4 or less.  
Two entries per membership.  One entry for members with "single" status.  
Two votes per membership.  You may not vote for your own design, or a design within your membership.  
(example - I cannot vote for my spouses design).  
 
Winner will have the final design direction on image colors, shirt color, and any other unknown properties of the de-
sign if it gets made. Winner gets a free shirt with their design. 
Submit any questions to Mark Dixon at cptn_crunch@hotmail.com.  
Any issues with regard to determining the winner, the reward, or any other part of the competition will be resolved by 
the GLLC officers. 
Customink.com has a really good tool for visualizing your design.  You can upload images to the site and see them 
on a colored t-shirt.  You can layout the design with multiple elements and move them around very easily. 
 
Winner will be chosen by a vote of the members on 03/17/07.   
Designs become the property of the club.  

Dar Howard 

                               Page 7 

Contest deadline is: March 1, 2007 
Mail entries to: cptn_crunch@hotmail.com, with "GLLC T-Shirt contest" in the subject line.  



  2007 Meeting Minutes & Treasurer’s Report 

            GLLC Calendar  2007 
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Month Meeting  Event 

March  March 17th 
Location: Dar Howard’s 

Meeting and Tech Ses-
sion. See Page 9. 

April   

May 
 

  

June 
 

 
 

 

July   

August 
 

  

September 
 

  
 

October 
 

  

November   

December   

GLLC Members will receive a copy of the meeting Minutes and the Treasurer’s 
Report with the hard copy version of the this newsletter. The web version does 
not contain information regarding the internal operation of GLLC. 
Hard copy editions of this months newsletter will contain the Oct 2006 
meeting minutes. 

Cruiser Stuff 

 Congratulations !  Nice PR. 
Ron and Sheila Maximoff 
 
 
 

Digigraphx 
 

GLLC wearables are 
Available at Digigraphx. 
 
 You can choose to bring in your 
own garment, hat, shirt or tote. Or 
select a wearable from one of  the 
catalogs at the shop. 
 
Contact: 
Angela Maurer 
24777 Gibson Dr. 
Warren MI 48089 
PH: (586) 755-1130 
E-mail: digigraphx@sbcglobal.net 
 
Web Site 
Www.digigraphx.net 

Note: If you can’t attend the March meeting, but would like to suggest an activity for the club, please email your sug-
gestion to Margaret <mdauphin@comcast.net> or Jud <birdyputt@allvantage.com> prior to the meeting. 



Great Lakes Land Cruisers 
3515 Ravena 
Royal Oak , MI 48073 
 

Phone: (248) 549-6617 
Fax: (248)  333-9710 
Email: mdauphin@comcast.net 

 

Next Meeting    March 17, 2007        Howell , MI 

  
 

Visit GLLC On The Web 
www.greatlakeslandcruisers.org 

Tech Session  4 PM  Meeting 6 PM 
 
Dar & Kaelyn Howard 
963 Nancy Ann 
Howell , MI 48843 
Home Ph:(517) 540-0130 
 
E-Mail: <cruiserdar@yahoo.com>  
 
Directions : 
Located off M59 between 96 and  
U.S. 23. Look for Oak Grove [north] 
Oak Grove north to Mar Road. 
West on Mar Road to Preston. 
Preston north to  Nancy Ann Dr. 
 
Please RSVP 
 A response makes it easier to plan. 
 


